TAITC Performance Evaluation Checklist

Name

Subject

Presentation   15-20 minute   20-25  minute   30-40 minute   45-55 minute   Start Time_______ End Time______


INTRODUCTION -  Must receive a Go on TLO and four of six introduction items
GO/NO GO


Motivator
GO/NO GO


TLO
GO/NO GO


Safety Requirements
GO/NO GO


Risk Assessment Level
GO/NO GO


Environmental Considerations
GO/NO GO


Evaluation
GO/NO GO


Instructional Lead In
GO/NO GO

PRESENTATION – Must receive a Go on Safety and four of five Presentation items
GO/NO GO


ELO
GO/NO GO


Learning steps/activities
GO/NO GO


Student Interaction
GO/NO GO


Mannerisms
GO/NO GO


Training Aids
GO/NO GO


Safety
GO/NO GO

SUMMARY -  Must receive a Go on Review/Summary
GO/NO GO


Review/Summarize Lesson
GO/NO GO


Check on learning
GO/NO GO
OTHER -  Must receive a Go on Time Management
GO/NO GO


Training Environment
GO/NO GO


Time Management
GO/NO GO

REMARKS:

OVERALL RATING – Must receive a Go on all highlighted areas
GO/NO GO

Evaluator Signature

Date___________________

Instructor Signature

Date


Explanation of Checklist Items
INTRODUCTION:  Must receive a GO on TLO and four of six introduction items.

Motivator – Gains students attention, explains why student needs to perform the task, consequences of nonperformance, relates task to battlefield conditions or actual job requirements.

Terminal Learning Objective – Describes exactly the task that the student must perform under what conditions and to what standard.

Safety Requirements – Explain safety considerations or state if there are none.

Risk Assessment Level – State risk assessment level for the lesson (extremely high, high, moderate or low).

Environmental Considerations – Explain environmental considerations or state if there are none.

Evaluation – Identify how, when, and where the TLO will be evaluated, including length of the test and the minimum passing score.

Instructional Lead In – Explains how training will be conducted, tested, and how it differs from actual job performance.

PRESENTATIONS:  Must receive a GO on Safety and four of five Presentation items.

Enabling Learning Objectives – Supports student learning of TLO, describes exactly what the student must be capable of performing under the stated conditions to the prescribed standard.

Learning steps/activities – Includes tells and./or shows cues, shows steps in parts, ask questions, explains key points, uses logical sequence, uses smooth transitions, covers material in lesson plan.

Student Interaction – Engages students early and often, every 3-5 minutes.  Instructor asks questions using Ask-Pause-Call method.  Interaction may include asking questions, answering questions, practical exercises.  Have a substantive amount of student practice, usually over 50%.  Practice in parts, shape student skills, help students when needed, answer questions, give on the spot corrections and praises.  During testing instructor briefs students, gives performance cues, observes (without interruption unless safety issue arises).

Mannerisms – Includes well groomed appearance, confident bearing, enthusiasm, no distracting mannerisms including:  (gestures, movement, reading lesson plan, communication skills (clear enunciation; appropriate speech volume, tone and rate; good grammar choice of words, minimal crutch words, maintains eye contact).

Training Aides – Ensure equipment is operational and used properly, visuals are legible and appropriate.

Safety – Gives appropriate warnings and cautions, STOPS training when dangerous situation occurs.

SUMMARY:

Review/Summarize Lesson – Both internal (when appropriate) and concluding.

Check on Learning – Determine if students are learning by asking review questions or having students demonstrate performance skill.

OTHER:

Training environment – includes ventilation, lighting, temperature, noise, interruptions, safety signs posted, safety equipment used, placement of observers station , cleanliness and acceptable space.  Includes sufficient materials and resources are available.  Includes class management (retains control of class, manages disruptive students).

Time Management – Student conducted training within the time requirements.

Miscellaneous Comments – Includes Visitors Folder maintained in accordance with local policy.  Instructor respects students, no put downs, no sarcasm, no off color material, no sexist/racist/ethnic remarks.
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